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CEO, public speaker, author, podcast host, and thought
leader Jaime Taets is uniquely qualified to address this
internal culture crisis. With over 20 years in corporate culture,
13 of which were spent leading large-scale global
transformations at Cargill, one of the largest privately held
corporations in the world, Jaime has honed the craft of
bringing leaders and their people together for a unified goal.
And it is with that leadership mindset that she formed

Keystone Group International in 2013.
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As Chief Vision Officer and Founder of Keystone Group International, Jaime and her team focus on
leadership development, organizational strategy, growth, and change. What drives their work with
clients is her belief that strong leadership and a change-resilient culture are the foundation for
sustainable growth. Harnessing her experience leading thousands of executives and hundreds of
companies on their large growth plans, she inspires real and sometimes challenging discussions
about the crossroads between high-performance and healthy change.

WHAT SHE BRINGS TO YOUR AUDIENCE

Actionable strategies that activate audiences immediately

« Proven results in traditional and trade-driven industries

Disarming candor and storytelling that drives real change

Data-backed insights combined with human-centered leadership

Practical frameworks leaders can implement the next day

“I want to go where surface-level leadership conversations stop, bringing

equal parts grit, heart, and hard-earned wisdom to help leaders confront
what is really shaping their culture, their capacity, and their growth.” - Jaime
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SPEAKING TOPICS

—

Cracking the Resilience Code
The Culture Climb: Maximize your Impact
Organizational Health: The New Blueprint for Growth

Rebuilding the Connection: Bridging the Gap Between
Business Needs and Human Needs

Leading from a Higher Altitude: What you Must Release to
Rise

KEY TAKEAWAYS

+ Define what "work culture" really means and its strategic role
+ Learn a simple model for cultivating organizational impact
+ Gain actionable steps to improve your business and culture immediately

+ Self-evaluate as a leader and identify growth opportunities

PAST STAGES

WHAT AUDIENCES ARE SAYING

“Inspiring, challenging, thoughtful. It “Jaime is the leadership team whisperer!
got me to think differently about Everything that she does is backed by data,
setting and pursuing audacious goals.” zero fluff, all results. She knows her stuff.”

“The talk EVERY person should have the

) : “Jaime needs to be in every single executive
opportunity to listen to ASAP! Culture Ve

: " suite.”
undeniably matters and this is a good
starting point to understanding why “The information was insightful and
and how to impact culture in our actionable. Our company needs to pay
organizations!” attention to this.”
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